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1. IlosicHuTENLHAS 3aIHCKA

1.1 llean u 3aga4u JUCUMUILJINHBI ;

IIeJIb JUCHUIIJIMHBI — OBJAaJCHUE MAaruCTpaHTaMU METOHOJIOTUEH W METOIUKOU
YIIPABJICHUS] PUCKAMU MPOEKTa C UCIIOJIb30BAaHUEM COBPEMEHHBIX MPOTPAMMHBIX MPOIYKTOB JJISI
UX IPUMEHEHUS B XOJ€ TPAKTUYECKOI0 YIIPABJIEHUS IIPOEKTaMU.

33}13‘11’[ AJUCITUIIJIMHBI:

* BpIPa0OTKA y CTYJCHTOB IMPEICTABICHHS 00 YIPAaBICHHH PUCKaMHU KaK O KOMIUIEKCE Mep,
obecrneunBaromux dpdexTuBHOE penieHre (PUHAHCOBBIX U SKOHOMHYECKHX 3a/1a4 Ha BCEX
YPOBHSIX YIIPaBIICHUSI,

® [OJrOTOBKA CTYJICHTOB K TPUHSATHIO ONTHUMAIBHBIX PEIICHWA B YIPABICHUU PUCKAMHU
NPOCKTA;

® [OJNly4CHHWE 3HAHWUW M0 YINPABICHHUIO PUCKAMH MPOCKTA, OCYIISCTBICHHUIO aHAlW3a H
pa3pabOTKKU CTpaTerMy OpPraHM3allMd Ha OCHOBE COBPEMEHHBIX METOJOB YIPAaBICHHUS
pUCKaMU TIPOEKTA B;

® OBJAJICHUC HaBBIKAMHM aHalHW3a, OICHKH W pPa3pa0dOTKH METOJOB  YIPaBIICHUS
KOPIIOPATUBHBIMU ~ PUCKAMHU IS OpraHW3alliyl  yIpPaBICHUS MPOCKTAMH C
UCTIOJI30BaHUEM MTPOTPAMMBI «AIBAHTa,

e (oOydYeHHEe MPAKTUYECCKIM HABBIKAM I10 YIPABICHHUIO POEKTAMU, OCYIIECTBICHUIO aHAIIN3a
U pa3pabOTKH CTpaTeTMH OpraHW3allMd Ha OCHOBE COBPEMEHHBIX METOJIOB YIPAaBIICHUS
MPOEKTaMHU B CUCTEME «AJIBAHTa» C YIETOM PUCKOB;

* BBIPabOTKA MPOPECCHOHATHLHBIX HABBIKOB B Cepe OpraHu3aIuy MPOCSKTHOTO YIPAaBICHUS
B IIPOILIECCE OOIICHHUS C €r0 MOTCHIIMATHHBIMU YUYACTHUKAMU U MPOBEACHUS MTPE3SHTAINH U
3alIUTHI TPOEKTOB C YYETOM PUCKOB.

1.2 IlepeyeHb IVIAHMPYEMbIX Pe3yJbTATOB 00y4eHHUS MO JUCHHUILUIUHE, COOTHECEHHBIX C
HHAUKATOPAMM JOCTHKEHUS] KOMIIETeHIMIA:

Komnerenumus HNuaukaTopsl Pe3yabTarsl 00y4yeHus
(Koa 1 HAaMMEHOBaHUE) KOMIIeTeH I U
(KOJ 1 HANMCHOBAHHE)

3HaTh:

- OCHOBHBIE€ METO/IbI M IOHSTHS
OLICHKH PHUCKOB

- OCHOBHBIE POCCHUICKHE U
3apyOeKHbIE IPOTPaMMHBIE
HPOIYKTHI B 00JIACTH yIIPaBICHUS

MPOEKTaMU
[1K-2 Criocoben - METOBI YIIPABJICHUS
T1K-2.1. OnenuBaet /bt TP
aHAJIN3UPOBATh, OLICHUBATh KOPIIOPATUBHBIMU PUCKAMH
OCHOBHBIE€ PUCKH U
1 pa3padaThIBaTh METOIbI VYMeTs:
pa3padaThIBae€T METO/IbI
yIpaBJieHUs DABIICHIS UCIIOJI30BATh MIPOrpamMmy
KOPIOPAaTUBHBIMH PUCKAMHU yip «AnBaHTay IS yIPaBICHH
KOPITOPATHBHBIMU PUCKAMH
MPOEKTaMHU.
Bnanets:

HABBIKAMM aHAJIN3a, OLIEHKH 1
pa3paboTKK METOJIOB YIIPaBIICHUS
KOPIIOPATUBHBIMU PUCKAMH JJIS
OpraHM3aliy yHpaBICHUS
MIPOEKTaMU C UCIIOJIb30BAHUEM
IpOrpaMMbl «AIBaHTay.




3HaTh:

- "HGOPMAITMOHHO-
AHAINTUYECKYIO 0a3y 10 MeTo/1aM
U UTHCTPYMEHTaM yTpaBICHUS
POEKTaMH, B T.4. U yIIPABICHUS
pucKkaMu

YMers:

- aHaJTM3UPOBATh HH(OPMALIUIO B
o0JacTu yrnpaBlIeHUS MPOCKTaMH U
[1K 2.2 Beibupaet MeToAbl U | pUCKOB MX PeaIM3aIliu;

WHCTPYMEHTHI YIIPABJICHUS | - IPUMEHSATH METObI U

pUCKaMH WHCTPYMEHTBI COCTaBJICHUS
MPOEKTOB U YIIPABJICHUS PUCKAMH.
Bnanets:

- HaBBIKAMU T10 YTIPABJICHUIO
MIPOCKTaMH, OCYIIICCTBICHHUIO
aHaJIM3a PUCKOB U pa3pabOTKu
CTpaTeruu OpraHu3aluy Ha
OCHOBE COBPEMEHHBIX METOJIOB
YIPaBJICHUS IPOSKTAMHU B_CUCTEME
«AnBaHTay

1. 3. MecTo aucuumiauHbl B cTpykType OII

HucuuruinHa  «lIporpaMMHBle  NPOAYKTHI — yNpaBlieHUs (UHAHCOBBIMU  PUCKaAMI»
OTHOCHUTCSI K IIUKJIY 3JIEKTUBHBIX AMCLMILIMH, HOCUT MPUKIAIHON XapakTep. B cooTBercTBUU C
yu4eOHbIM IUJIAHOM OHa BXOJUT B OJOK BapHMaTUBHOM 4YacTW W MpPEUIaraercss Marucrpam
HanpaBiieHus: «®uHaHcel u  kpeaur» Inporpammbl «lIpuknagHble (UHAHCHI B IU(PPOBOI
SKOHOMUKE» B 4 ceMecTpe.

JUis  OCBOEHHUS JAMCHMIUIMHBI «YTIIpaBJI€HHE NPOEKTaMU Ha OCHOBE COBPEMEHHBIX
HOPOTrPaMMHBIX HPOJYKTOB» HEOOXOIUMBI KOMIIETEHIMH, CHOPMHUPOBAHHBIE B XOJI€ H3yUCHHS
cienyromux JguciumuinH:  «MHpopMalmoHHbIE TEXHOJOTMM B COBPEMEHHBIX (UHAHCaX»,
«MH(popMaoHHO-aHaTUTHYECKOe obecrieueHnue (UHAHCOBBIX HCCieNoBaHuil», «DHUHAHCOBOE
MonenrpoBanue B Excely.

B pesynbrare 0cBOEHMS AMCLUUIUIMHBI (POPMUPYIOTCS KOMIETEHIMH, HEOOXOAUMBIE IS
u3ydyeHus npeametoB: «MojenupoBanue U ympasieHue noptdenem», «KoprnopaTuBHoe u
NpOeKTHOE (MHAHCHPOBAHWE», a TaKXkKe Ul MPOXOXKIACHUS TMPaKTHUKH 1O MpOoduiIo
npoQecCHOHATBHOMN IEeSATETFHOCTH U TOCYIapCTBEHHON HTOTOBOM aTTECTAINH.

2. CTpyKTypa AMCHHUIIMHBI
CTpyKTypa AMCOHMILIMHBI U 32049HOH GOpMBbI 00y4YeHHs

OO01as TpyI0eMKOCTh OCBOCHHMSI TUCIIMILIMHBI COCTABIISACT 3 3. €., 108 akaeM1UUecKrX 4acoB.

O0beM aUCHMIUTUHBL B (pOpMe KOHTAKTHON paboThl OOYyYaroIIMXCS C IMeJaroruyecKuMu
paboOTHUKAaMU U (WJIM) JIMLAMH, [IPUBJIEKAEMBIMU K pPeajiu3allii 00pa3oBaTeIbHOM IPOrpaMMbl Ha
UHBIX YCJIOBUSIX, IPU MIPOBECHUH YUEOHBIX 3aHATUH:

Cemectp | Tum ydeOHBIX 3aHATHI KonuuectBo
4acoB
Jlekuun 2
CeMuHaps!' 10

" B cooTBeTCTBHY € YU4eOHBIM IIAHOM
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O0beM TUCTMIUTAHBI (MOTYJIsT) B (hOpME CAMOCTOSITEILHOW PAaOOThI 00YYAFOIIUXCS
cocTaBisieT 96 akaJeMHUYECKUX YaCOB.

3. Conep:kaHue QM CHUATNINHbBI
Tema 1. O630p nporpaMMHBIX MOAYJIel 10 YIIPABJIEHUI0 PUCKAMHU

NMpoeKTa

ObecneunBarone MOJICUCTEMBbl HH()DOPMAIIMOHHBIX CHUCTEM YINpPABJICHHUS MPOEKTaAMHU.
KuznenHnsbIil UK HHGOPMAIIMOHHON CUCTEMBI YIIPABICHHUS TPOCKTAMHU.

dopMHUpOBaHUE  pPHUCK-ANIETUTa  MPOEKTa, ompeaencHHe  (YHKIUOHATIBHBIX U
OTIEPALIMOHHBIX PHUCKOB. YTpaBJICHHE TpeHAaMH 1o rpynmne puckoB jaubo J30. Anammz
OTKJIOHEHM OT 3aJIaHHbIX ITOKa3aTesei.

Tema 2. Apxurektypa HHGOPMAIMOHHOW CHCTEMbl YIPaBJeHHS IPOEKTAMHU,
nocrpoeHHoii Ha 6aze AJIBAHTA.

MeTo0510THsl KOHIIEHTPHUYECKOTO YIIPaBJICHUs TMpoeKTaMHu. [JoOanbHbIE NPOEKTHBIE
nanabie. OCOOEHHOCTH TOJIb30BaTENbCKOro MHTEpdeiica. O mporpamme «Aznsanrtay. OCHOBHBIE
BO3MOXKHOCTH TIPOTpaMMBL.  JJIEMEHTHI €e. AJITOPUTM BHEJPEHHUSI CUCTEMBI Ha TpakTUke. BbIOoop
U 3alUTa TeMbI MpoeKTa. Tema BbIOMpAeTcs B COOTBETCTBUHM C HAIICJICHHOCTHIO Ha pealibHOE
MeCTO pabOThl MaruCTpaHTa.

Tema 3. [IpakTHuyeckoe 3aHsITHE N0 COCTABJIEHUIO IPOEKTOB B CHCTEMEe «AJBAHTA»

[IpakTuueckass pabora  Qopmanuzauuu 10  3TanaM  (CyMMapHbIM  3ajadam)
9KCHEPUMEHTAJIBHOIO MpoekTa MaructpantoM B cucreme AJIBAHTA, co3panue 3aBucuMOCTEi
(cBsazeit) Mex Iy 3aa4aMu B IPOEKTE, PACIIMPEHHOE COCTABICHUE OJIOKA PUCK-MEHEKMEHTA IS
aHaJiu3a MPOILIECCOB pealM3allui MEpONPHUATUN MPOEKTa MO OTBETCTBEHHBIM JIMIAM, CPOKaM M
Oro/pKeTaM, TUIAaHUPOBAHHE pECypcoB TMpoekTa. (COamaHCHpPOBAaHUE BCEX MEPOINPHUSATHN IS
CHIDKCHUS BEPOSATHOCTH U BJIHUSHHUS PHUCKOB. ABTOMarudeckoe (HOpMHUPOBAHHE OTUYETOB,
COOTBETCTBYIOIIMX YPOBHSM YTIPABICHUS IIPOCKTOM.

Tema 4. [lenoBasi urpa- KOHKYpPC NPOEKTOB MAarHCTPAHTOB C AeTAJIM3alUeH pa3aenoB
10 yNPAaBJICHHIO pUCKaMU npoekTa Ha 0a3ze AIBAHTA.
[IpencraBieHue KOpU KOHKypca C y4acTHEM MpakThdeckux paboTHHKOB. [ToouepenHoe
NpeCTaBiIeHUEe U 3alllUTa MPOEKTOB MAaruCTPaHTaMH C UCIOJIb30BAaHUEM METO/a JIEJOBOW WUIPHI
«IIpoBeneHne mpe3eHTaluy MPOEKTa B X0 poyA-11oy». OObsABIEHHE UTOTOB KOHKYpCa.

4. Ob0pa3oBaTe/ibHbIE TEXHOJIOTHH

Jls mpoBeieHust yueOHbIX 3aHATHH M0 TUCHUIUIMHE UCTIONIB3YIOTCS PA3INYHbIE
o0Opa3oBaTeslbHbIE TEXHOJIOIUU: BBOJIHAS JIEKIUs- Oecesa ¢ BU3yalu3alue, rpynnosas
KOHCYJIbTAIHsI, KOHTPOJIbHOE TECTUPOBAHKE TIOZHAHUIO OCHOB TEOPHUHU YIIpaBlieHUs, Oecesia 1o
BOIIPOCAM aBTOMATH3ALNHU YIPaBJICHUs IPOEKTaMHU, pacckas-0Oecesia 1o BOIpocaM MpaKTHUECKON
paboTtsl ¢ mporpammoit AJIBAHTA, M03roBoii mtypm npu BeIOOpE TEM MPOEKTOB U OMPEECICHUN
CHCTEMBI UX 3aJ]ay, COCTABJICHUE OCHOBHBIX AJIEMEHTOB IPOEKTA, KOHTPOJIb NOArOTOBKH

IIPOCKTOB, ACJIOBAs UI'pa IO 3alIUTC IIPOCKTOB.
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W3ydenue nuteparypbl 1 HHTEPHET-PECYpCcoB 1o npobieme. M3yuenne yuebHoOro Matepuana
cTpouTcsi Ha 0a3e paHee M3YYCHHBIX IPEIMETOB, INPH STOM IPEAYCMATPHBACTCS Y4acTHE
MariucTpaHTOB B OOCYXIEHHH TEOPETUYECKUX BOIIPOCOB IO TeMaM | | 2, mpoBeaeHue AeHCTBUI
0 COCTaBJICHHMIO TPOEKTOB HA MPAKTHUYECKHX 3aHATUSAX. BoO3MOXHa  MOJArOTOBKA
oubnmorpaduyeckrx 0630pOB aKTyaTbHON JINTEPATYPHI 110 TEME.

CocraBieHre W 3amUTa B XOJE JEJIOBOM WIphl WHAMBHIYAJTbHO KAXKIBIM MarucCTPaHTOM
COOCTBEHHOTO TIIPOEKTa C HCIIOJB30BAHUEM CHCTEMBI «AJBAaHTa» TIO3BOJISIET OOECTIEYUTh
3aKpeIUIeHue y HUX MPAKTUYECKHX HABBIKOB I10 YMPABJICHUIO MPOEKTaMU C HCIOJIb30BAHUEM
POCCHIICKOTr0 MPOrpaMMHOIO MPOIYKTA.

st opranuzanyu yaeOHOTO MPOIecca MOXKET OBITh HCIOJIB30BAHO DJIEKTPOHHOE 00yUYeHHE

U (WIM) JUCTAaHITMOHHBIC 00pa30BaTEIbHBIC TEXHOJIOTHH.

5. OneHka MUIaHUPYEMBIX pPe3yJabTAaTOB 00y4eHus!
5.1. Cucrema oueHMBaHUA

Texymuii KOHTpPONIb OCYIIECTBISIETCS B BHJAE OIIGHOK BXOJHOTO TECTUPOBAHUS,
KOHTPOJIBHBIX ~OIMpPOCOB Ha CEMHUHAPCKUX W NPAKTUYECKUX 3aHIATHUSAX, MPEACTaBICHHBIX
OoubmorpaguuecKkux ONUCAHUHM, TMOATOTOBICHHBIX TIPOSKTOB C WCIIOIH30BAHHEM CHCTEMBI
«AnBanTay. BxogHoe TecTHpoBaHUE MPOBOJIUTCS HA MEPBOM 3aHITHUU U MPU OTBeTax Ha Bce 10
BONPOCOB olleHuBaercss Ha 10 OamnoB, ndajee KaxAblii BEpHBIH OTBET JaeT OJWH Oai.
KonTponbHable onpocel Ha 1-3 cemuHapax IO TeMaM CEMHHApOB OLIEHUBAIOTCS CIEAYIOLIUM
o0OpazoM:

1 cemunap go 18 6amnos. [TonHsbiii oTBEeT — 18, YacTHUHO HETOUYHBINA — 12, cr1a0bIil OTBET 6
OasoB, orcyTcTBUE OoTBeTa — ().

2 u 3 cemuHapsl 10 16 6amnoB. [lonHeli oTBeT — 16, YacTUYHO HeTOUYHBIH — 10, cnadbIi
otBeT 6 6amioB, oTcyrcTBHE OTBEeTa — 0.

[IpoMexyTOUHBIN KOHTPOJIb 3HAHUN (3a4eT C OIEHKOM) MPOBOAUTCS B (opMe 3alluThl
MIPOEKTOB MAaruCTPaHTOB U OLIEHUBAETCS CIEAYIOUMM obOpaszom: myumine 3 mpoekta 40 Ganos,

cienytouue 3 mpoekTa B 35 6aymioB, octaibHble — B 30 6amtoB. OtcyTcTBUe npoekta — 0 6amuios.

ITonmy4yeHHBIN COBOKYIIHBIN pe3yJIbTaT KOHBEPTUPYETCS B TPAJULIMOHHYIO LKAy OLICHOK U
B IIKaly oleHOK EBpomelickoil cucreMsl nepeHoca u HaxomieHus: kpeautoB (European Credit

Transfer System; nanee — ECTS) B cooTBeTCTBHM C TaOIUIIEH:

100-6amnpHas mKaiga TpaauioHHas MIKajaa IlIxana ECTS

95 - 100 A

83— 94 OTIHMHHO 334TEHO B




68 — 82 XOPOIIIO C
56 — 67 D
5055 YIOBJICTBOPUTEIIHEHO E
20 — 49 FX
0_19 HEYJIOBJICTBOPUTEIHLHO HE 3a4TEHO P

5.2.KpuTepun BbICTaBJIEHHS] OLIEHKH MO TUCHHUILIAHE

Banasl/
HIxana
ECTS

Ouenka o
MUCHUNJINHE

Kpurtepun oueHku pe3yjbTaToB 00y4eHUs 110
AUCUMILINHE

100-83/
AB

«OTIUYHOY/
«3a4TEHO
(oTnIuHO)»/
«3a4TEHO»

BrictraBnsercs o0yuaromemMycsi, €Clid OH IITyOOKO U
MPOYHO YCBOWJI TEOPETUUECKUN U MPAKTUYECKUI
MaTepHal, MOXKET IPOJEMOHCTPUPOBATH 3TO HA 3aHITHUAX
U B XOJ€ POMEKYTOYHOM aTTECTALlUN.

OOyuarouuiics UCUEPIIbIBAIOILE U JJOTHYECKU CTPOHHO
n3naraet yueOHbI MaTepuai, yMeeT YBA3bIBaTh TEOPHUIO C
IIPaKTUKOM, CIIpaBIISIETCA C PELIEHUEM 3a/iay
npodeccroHabHOM HANIPaBICHHOCTH BHICOKOTO YPOBHS
CJIO’KHOCTH, TIPaBHJILHO 00OCHOBBIBACT IPUHATHIC
pelIeHus.

CB000/IHO OpUEHTHPYETCS B YUeOHOH U
npodeccroHanbHOM TUTEpaType.

OneHka no JUCHUILIMHE BBICTABISAIOTCSA 00y4daromeMycst ¢
y4E€TOM PE3yJIbTATOB TEKYILEH U TPOMEKYTOUHOU
aTTeCTalUN.

Komnerenuu, 3akpeninéHuble 3a AUCLUIIIIUHOMN,
c(hopMHpPOBaHBI HA YPOBHE — «BBICOKHI.

82-68/

«XOpOoLIO»/
«3a4TCHO
(xoporo)»/
«3a4TCHO»

BricraBnsercs o0yuaromemMycs, €Clid OH 3HaeT
TEOPETUYECKUI U MPAKTUYECKUN MaTepuall, fpaMOTHO U 110
CYILIECTBY M3JIaraeT €ro Ha 3aHATUSAX U B XOJE
MIPOMEKYTOYHOM aTTECTAlMU, HE JOIYCKAasl CyLIECTBEHHBIX
HETOYHOCTEH.

OOyuaronuiics MpaBUIIbHO IPUMEHSET TEOPETHUECKHE
TIOJIOXKEHUS [IPU PELICHUU TPAaKTUYECKUX 3a1a4
npodeccroHalIbHOM HANPaBIEHHOCTH PA3HOTO YPOBHS
CJIO’KHOCTH, BJIa/IeeT HEOOXOUMBIMH JJIsl TOTO HaBbIKAMH
U IPUEMAMH.

JloCTaToO4HO XOPOIIO OPUEHTHPYETCS B yUeOHOH U
npodeccroHanbHOM TUTEpaType.

OreHka 1o JUCHUIUIMHE BBICTABIISIOTCS 00YYaroImEeMycs C
y4E€TOM PE3yIbTATOB TEKYIIEH U MTPOMEKYTOUHON
aTTeCTaluu.

Komniereniuu, 3aKkperni€éHnble 3a JUCUUTLITAHOMN,
c(OpPMHPOBAHBI HA YPOBHE — «XOPOLIHIAY.

67-50/
D.E

«YJOBJIETBOPH-
TEIBLHO»/
«3a4TECHO
(ynoBnerBopu-
TEJIBHO )»/

BricTaBisiercst o0y4aromemycsi, €ciii OH 3HaeT Ha 6a30BOM
YPOBHE TEOPETUYECKUI U NTPAKTUUECKUI MaTepurall,
JIOTIYCKaeT OTJENIbHbIE OIIMOKH MPH €Tr0 U3JI0)KEHUU Ha
3aHATHUSAX U B XOJ€ MPOMEXYTOYHOM aTTeCTalNH.
OO0yuarmMiicss HICIBITHIBACT ONPEICAEHHBIC 3aTPYIHCHUS
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Bananl/
HIxaJnaa
ECTS

Ouenka no
TUCHUILINHE

Kpurepuu onenkn pe3yjbTaToB 00y4eHHs 110
AUCLHMILIAHE

«3a4YTCHO»

B IPUMEHEHUU TEOPETUUECKUX TOJI0KEHUH NPU PELICHUU
NPaKTUIECKUX 3a/1a4 MPO(ECCHOHATFHON HANPaBIEHHOCTH
CTaHapTHOI'O YPOBHS CJIO)KHOCTH, BIaJEET
HEOOXOIMMBIMH ISl 3TOTO 0a30BBIMH HaBBIKAMU H
puEMamu.

JleMOHCTpHUpYy€eT 1OCTaTOUHBIM YpOBEHb 3HAHUS yUueOHOU
JUTEPaTYpBl 10 TUCLUILIAHE.

OreHka 1Mo JUCHUTUTMHE BBICTABIISIOTCS 00YYArOIIEMYCs C
Y4ETOM pe3ysIbTaTOB TEKYILEH U POMEKYTOUYHON
aTTeCTalUu.

Komnerenuu, 3akpeniéHuble 3a AUCLUIIIIUHOM,
c(OpPMHPOBAHBI HA YPOBHE — «JIOCTATOYHBIHY.

49-0/
F,FX

«HEYIOBJIETBOPUTE
JIBHOY/
HE 3a4TEHO

BrictaBnsiercs oOyuaromemMycs, €Ciii OH He 3HaeT Ha
0a30BOM ypOBHE TEOPETHUUECKHUI U MPAKTUIECCKUN
MatepHal, JoryckaeT rpy0oble olMOKY Ipu ero
W3JI0’KEHUU Ha 3aHATHSIX U B XOJ€ MPOMEXKYTOUHON
aTTECTALlUN.

OOyuaronuiicst HCIIBITHIBAET CEPhEIHBIE 3aTPYAHEHUS B
IPUMEHEHNU TEOPETUUECKUX MOJI0KEHUH NPU PELICHUH
NPaKTUYECKUX 3a/1a4 MPO(PECCHOHATFHON HANPaBIEHHOCTH
CTaHapTHOI'O YPOBHS CJIO)KHOCTH, HE BJIaIE€eT
HEOOXOJUMBIMU JJI1 TOrO HAaBbIKAMU U MpUEMaMHU.
JleMoHCTpHpYeT (pparMeHTapHble 3HaHUS y4eOHOH
JIUTEPATYPBI 110 AUCLUIUIMHE.

OneHka 1o JUCLUIUIMHE BBICTABIIAIOTCS 00Y4aIOIEMYCs C
y4E€TOM PE3yJIbTATOB TEKYIIEH U TPOMEKYTOUHOM
aTTECTALUN.

Komnereniuu Ha ypoBHE «JOCTaTOUHBINY, 3aKPEIUIEHHBIE
3a AMCLUUILUIMHON, HE COPMHUPOBAHBI.

5.3. OneHouHble cpeacTBa (MaTEepHAJbl) IJISl TEKYIIEr0 KOHTPOJIA yCIIeBaeMOCTH,
NMPOMEKYTOYHOM aTTeCTAINH 00y4AIOIIUXCS M0 AUCHUILIHHE

BXO/IHOE TECTHPOBAHHUE

OTBeTHI Ha IpCaIOKCHHBIC TCCThI IPECAYCMATPUBAIOT 0o BBI60p TOJIBKO OJHOI'O

IMpaBUJILHOI'O OTBECTA, KOTOpBIﬁ HeOGXOIII/IMO BBIACIINTD H_IpI/I(I)TOM HJIN IOAYCPKHYTh, 1100

CaMoCTOATENIbHOE (hOpMyITHpPOBaHHE BEPHOTO OTBETA.

1. ITIpoexr 3T0:

- AOPOKHAasd KapTa COOBITHH 11O JOCTMIKCHUIO LICIIN,

- (I)OpMaJ'II/BOBaHHHﬁ JAOKYMCHT, OIMMCHIBAIOIIIUI e, 3aga4u U peCypcChl pa3BUTUA

IIPEANPUATHS;

- KOMIIJICKC B3aUMOCBA3aHHBIX Meponpm{Tnﬁ, HaHpaBHGHHBIﬁ Ha CO3JaHUC YHUKAJIBbHOI'O

MPOIYKTA UM YCIYTH B YCIOBUSAX BPEMEHHBIX U PECYPCHBIX OTPAHUYCHUI.
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2. Ilpouecc ynpaBieHHs BKIIOYAET CIEIYIOIINE ITallbl:

A) ®opmynupoBaHus BO3AEHCTBHI Ha yrpaBiIsieMblii 00BEKT;

b) TexHosoruro ynpaBieHuUs;

B) Ouenky cutyanuu;

') Beipa®oTKy ynpaBieHUYEeCKOT0 peIIeHHs;

) IloctanoBky menu;

E) Onpenenenune nmpoOiaemsl.

Ortser:

- BCE MTO3ULIUHU

-A,B, T, L.

-B, I, I, E.

3. B nmpenpiayiiem tecte ObUIH ONpeIeNIeHbl ATAIBI ITpoliecca yrpasieHus. PaccraBbre ux B
JIOTHYECKOW TIOCIIEIOBATENIBHOCTH, a HE 10 an(aBuTy.

4. Kaxx1plif MPOEKT MPEANoaraeT y4acTue HeCKOJIbKUX CyObekToB. Crpynnupynre ux u
HA30BUTE OCHOBHBIX YYaCTHUKOB IIPOEKTA.

5. 3BecTHBI 3 OCHOBHBIX BHAa 6IO,ZL)K€TOB ITPOCKTOB. HazoBute ux:

6. Kakoii Oro/pkeT u3 Ha3BaHHBIX Bamu paHee HanOoJiee BaKEH MPU COCTABJICHUH Tpaduka
¢duHaHCHpPOBaHUS ITpOEKTa?

7. JKM3HEHHBIN UMK HTHBECTUMOHHOIO MPOEKTa MOXKHO PAa3JEIUTh HA HECKOJBKO
OCHOBHBIX 3TanoB. HazoBute ux:

8. B obOmiecTBe pa3BepHyJach TUCKYCCHS O POJIH U poBoro pyoss. Hekotopsie TuaHOCTH
MyTaloT JIIOICH Pa3IMYHBIMUA T€3UCAMU, KOTOPBIE HE MMEIOT HUYETO O0IIEro ¢ PeaabHOCTHIO.
BriGepure u3 urcna nepevyrciIeHHbIX BEpHbIe Te3UChl. LludpoBoii pyOIis:

- OCJIOKHUT >KU3Hb JTIOACH;

- OyIeT HCTIOIB30BaThCS 00S3aTEIBHO KAXKIBIM POCCUSIHUHOM B MPUHYAUTEIBHOM MOPSIAKE;
- IBIsIETCA TpeThel (hopMoii feHer;

- IPUBEACT K (PMHAHCOBBIM MOTEPSM HACEIICHUS;

- OIMACEH C TOYKHU 3pEHUS HanaJ0K MOIIEHHHUKOB;

- OBBICUT MPO3PAYHOCTD JBHXKEHUS JICHE)KHBIX MOTOKOB M CHU3UT KOPPYHIIMOHHYIO
Harpy3Ky Ha SKOHOMHKY U OOIIIECTBO B IEJIOM;

- OoJiee 3allIMINEH OT HalaJ 0K MOIICHHUKOB;

- CHU3UT U3ACPKKU JCHCKHOI'O O6paHI€HI/I$I;
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- MOXKET YMUTHPOBATHCS OAHKAMH C TOCYIaPCTBECHHBIM YUaCTHEM;

- KQXIbII I'PaKJAHUH MOKET UCIIOJIb30BATH ITOCJIE 3aBEPLICHUS DKCIIEPUMEHTA;

- MOKET HCIOJIb30BaThCS B KAYECTBE JICTIO3UTA U JaBaTh J10X0J] COOCTBEHHHUKY.

9. U3BeCTHBI HECKOJIBKO TPYHI METOJIOB IPUHATHUS peiieHnii. K HUM oTHOCATCA crneayomue
rpynibl METOAOB:

- JINHTBUCTUYECKUE;

- DBPUCTUYECKHUE;

- CTPYKTYPHO-JIOTUYECKHUE;

- (hopManbHBIE;

- JIOSUTBHBIE;

- DKCIEPTHBIX OLIEHOK.

Boigenute BepHbI€ TPYIIIIHL.

10. Mi3BecTHBI HECKOJIBKO HanOoJee BaKHbIC (PMHAHCOBBIC MTOKA3ATEIH, XapaKTePU3YIOIIHE
uHBecTUIMOHHBIC TPoekThl. K HUM oTHOCcaTcs ROI, IRR, NPV, PI, EBITDA. Pacumdpyiite

Ha3BaHM dTHUX ITOKa3aTeJIeH.

TeMaTHKAa AHAJUTHYECKHX JTOKJIAIOB

1.

© ® N bk WD

—_ = =
Moo= 2

[ToHsiTHE TPOEKTa U €r0 OCHOBHBIE XaAPAKTEPUCTUKH

OKHO nporpaMMsbl «AIBaHTa»

CocraBieHHEe KaJI€HAapHOro IIJ1aHa IPOeKTa

Pecypcebl npoexTa. Haznauenue pecypcoB 1o 3ajauaM IpoeKTa
OTtoOpakeHne KpUTHYECKOT O My TH

[TonsiTHe 0 0a30BBIX U PAOOYMX IJIAHAX MPOEKTA

DneMEHTHI YIIpaBJICHUSI IPOEKTOM

I'padmueckuii moaxo K OTCIEKUBAHUIO X0/1a pealu3aliu PoeKTa
Tabnuunas popma oTClIeKUBAHUS TPOEKTA

OTcnexxrBaHue MPOEKTa C MOMOIIBIO (PUIbTpa

AHaIU3 AIUTENBHOCTH NIPOEKTA

OTYETHI 0 XOI€ BHIMIOTHEHUS ITPOCKTA

CnucoOK KOHTPOJIbHBIX BOIPOCOB JIJIsl OTIPOCOB HA CEMHUHAPAX:

Cemmunap 1

1.  TexHMKa MJIAHUPOBAHUS

2.  IIpoexTHBIN TPEYrOJIbHUK

3.  «AIBaHTa» U CyLIECTBYIOLINE NHBIE CUCTEMBI YIIPABICHUS IPOCKTaMU
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DneMeHThl HHTepdeiica CHCTEMBI «AIBAaHTa
[IpeacraBieHus: CUCTEMBI «AJTBaHTa»
Hactpolika cuctembl «AIBaHTa»

Co3nanue npoeKTa B CUCTEME «AJIBaHTa»

HauanpHble HACTPONKH NPOEKTA

o 2 NN s

Kanennapu B cucreme «AJ1BaHTa»
Cemunap 2
1. IlmanupoBanue 3agau
Wepapxuueckas CTpyKTypa poeKTa
Tunel pecypcos
Hasznauenune pecypcon
AHanus pacnucanus npoekra. Jluarpamma 'anTta
AHaIM3 CTOUMOCTH ITPOEKTa
[ToaroroBka K OTCIIEKUBAHUIO TPOEKTA

OTtcnexxnuBaHuEe MPOEKTa

W © N Nk wD

VYnpasienue noprdenem npoayKToB
10. Ynpasnenue noprdenem npoektos. [IpoekTHbIi oduc
Cemunap 3

1. VYmpasnenue npoexkramu UT komnanuu wiu UT nenapramenra

Cucrema AJIL JC€BCJIONIMCHTA U YIIPABJICHUS CTPOUTCIIBCTBOM

KoHTpOo1b ¥ IPOrHO3 OTKIOHEHUH IO CPOKaM

Busyanuzanust 1aHHBIX U1 pyKOBOJICTBA B (hOpPME OTYETOB IO MOPTQEI0 MPOSKTOB

PeeCTp IIPOCKTOB U MOHUTOPHHI" ©X COCTOAHUSA

TabGenp yyeTa pabodero BpeMeHH.

I[eJICFI/IpOBaHI/IC 3ala4 U MpucMKa pe3yJIbTaTOB

3aKkpenieHre OTBETCTBEHHOCTH U YIIPABJIEHUE JOCTYIIOM K JaHHBIM

o L N NN AW

ABTOMAaTH3UPOBaHHBIN cOOp (akTa

10. MHCTpyMEHT IUCKYCCUIA

HpaKTl/l‘leCKaﬂ HTOTroBas 3ajia4a JIJId 3alIUTHI ITPOEKTA

Pa3zpaboraTe mpoekT Mo BBIOpaHHOM CaMOCTOSITENIbHO TemaTuke. JKenmaTelbHO, eciu
MarucTpaHT paboTaer, NpUOIMKEHHON K ero pabdore. s 3Toro cHauvana pazpaboTaTh BapUaHT
Ha3BaHU U ATAIIOB peau3aliy MpoeKkTa. 3apUKCUPOBATh pacHpeeeHHe PECypCoB M0 3aJaHHBIM

B BapuaHTe padoram. [lamee ¢ NOMOLIBIO «ABaHTa» CIELYeT COCTABUTH PACIUCAHUE MPOEKTA U
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3aUKCUpOBaTh €ro B BHJE 0a30BOro rurana. HeoOXoAMMO TakKe BBITIOJHUTH OTCIICKUBAHUE

IIPOEKTA, M0 PEe3yJIbTaTaM CTE€HEPUPOBATh IPOMEKYTOUHBIN U UTOMOBBIM OTYETHI

6. YueOHO-MeTOAMYECKOE M HH(POPMALMOHHOE 0O0ecnevyeHHe TUCHUILINHBI
6.1 Cnnucox HCTOYHUKOB M JINTEPATYPbI

HNctounuku
OcHOBHbIE
1. I'paxxnanckuit kogexc Poccuiickoit ®@enepammu. Yactu 1, 2 u 3: odui. Tekcr. (mocnesn pen.)

[DnexTponnsbIit pecypc| — Pexxum noctymna: http://www.consultant.ru/

2. Hamoroseiii xomexc Poccuiickoit ®epepanuu. Y. 1 (mocnmen. pen); 4.2 (mocnen. pen.)

[DnexTponHsIii pecypc] — Pexxum noctyna: http://www.consultant.ru/

3. @enepanbubiii 3akoH Poccuiickoir ®enepaunu "OO HWHBECTHLIMOHHOM JEATEILHOCTH B
Poccuiickoit @enepanuu, OCyIIECTBICHHON B (opMe KanmUTadbHBIX BioxkeHHH" oT 25.02.99 Ne

39-®3 (mocnen. pen.) [DnexkTpoHHBIH pecypce]| — Pexxum moctyna: http:/www.consultant.ru/

4. ®enepanbhblil 3akoH Poccutickoii @enepanuu "OO MHOCTpAHHBIX MHBECTHIUAX B Poccuiickoi
Oeneparu” ot 09.07.99 No 160-®3 (mocnen. pen. MPUMEHSIETCS C y4eTOM OCOOCHHOCTEH,
YCTaHOBJICHHBIX CTaThsiMu S - 18 denepansHoro 3akona ot 14.07.2022 N 320-D3) [DnekTpOHHBIN

pecypc] — Pexxum nocryna: http://www.consultant.ru/

5. ®enepanbublii 3akoH Poccuiickoii @enepanuu "O peiHke 1eHHBIX Oymar" ot 22.04.1996r. No

39-®3 (mocnen. pex.) [DnekTpoHHbIN pecype]| — Pexxum moctymna: http:/ www.consultant.ru/

7. ®enepanbHblii 3akoH Poccuiickoit ®enepanum "O 3amure NpaB 3aKOHHBIX HHTEPECOB
MHBECTOPOB Ha pbIHKe HeHHbIX Oymar" ot 05.03.99 No 46-®d3 (mocnexa. pex.) [DIEeKTPOHHBII

pecypc] — Pexxum goctyna: http://www.consultant.ru/

JlomoJTHUTEIbHBIE

8. Meroauueckne pEKOMEHJAMU TO OLeHKe 3()()EKTHBHOCTH HHBECTUIIMOHHBIX MPOEKTOB
(BTOpas penakuus). YTBepKIaeHb! MuHucTepcTBOM 3K0OHOMUKH P®, MunuctepctBoM (uHAHCOB
P® u T'ocynmapctBeHHBIM KOMUTETOM P® 10 CTpOMTENBHOM, ApXUTEKTYPHOW M SKWIMIITHOMN
nomutuke Ne BK447 or 21.06.99 [Onektponnsli pecypc] — Pexum pgocryna:

http://www.consultant.ru/

9. ®enepanpubiii 3akoH or 27.07.2006 N 149-®3 (mocnen. pen.) "OO wuHpopmaumy,
HH(OOPMAITMOHHBIX TEXHOJOTHUAX M O 3amuTe uHbopmaruu" (Tocien. pen. [DIeKTpOHHBIN

pecypc]. Pexum mocryna: http://www.consultant.ru/document/cons_doc LAW_181810

10. ®enepanbubiii 3akoH ot 31.07.2020 N 259-®@3 "O un¢poBbiXx (UHAHCOBBIX aKTHBAX,

M (poBOI BaTIOTE U O BHECEHWU M3MEHEHUW B OTACIIbHBIC 3aKOHOJATEIbHbIC aKkThl Poccuiickoi


http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/
http://www.consultant.ru/document/cons_doc_LAW_181810
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denepanun. (mocnen. pexn.) [DnekTpoHHBIT  pecypc]. Pexum JIOCTYTIA:

http://www.consultant.ru/document/cons_doc LAW_ 358753/

11. ®enepanbupiii 3akoH oT 20.07.2020 N 211-®d3 "O coBepuieHurd (PUHAHCOBBIX CIEIOK C
Ucrosnb3oBaHueM (uHaHcOBOM 1uiardopmel". [DnekTpoHHBIH pecypc]. Pexum poctyna:

http://www.consultant.ru/document/cons_doc LAW_ 357765/

12. TocynapctBenHass nporpamma Poccuiickoit ®enepanun «HHpopmannoHHoe 00IIECTBOY
[DnexTponnsIit pecypc] — Pexxum noctyma: https://programs.gov.ru/Portal/program/23/passport

13. Pacnopsxenue IlpaButensctBa Poccuiickoit @enepanuu ot 03.06 2019 r. Ne 1189-p
«Konnenmus co3nanus u pynkruonuposanus HCVY [I». [DnexkTpoHHsIi pecypc]. Pesxxum nocryna:

http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJ1ZCa3uu7gglzl.pdf

14. TOCT 54869-201111poexkTHbIii MeHEIKMEHT. TpeOoBaHHS K YIPABICHUIO IPOCKTOM.
[Dnextponnblii pecypc]. Pexum gocryma: file:///C:/Users/175/AppData/Local/Temp/gost-1-
54869-2011%20(2).pdf

15. TpeboBanuss IPMA K KOMIIETEHTHOCTH TPO(ECCHOHAIOB B YIPABICHUH MPOCKTAMHU,
nporpammamu u noprdensmu, Bepcus 4.0. Tom 1. Yrpasnenue npoexramu //International Project
Management Association (IPMA). — M., Accoruaius cnenuaaucToB U OpraHu3aiuid B 00J1acTu
yopasienuss npoekramu «COBHET», 2019. [DnexkrtponHnbiii pecypc]. Pexum pocryna:

file:///C:/Users/175/AppData/Local/Temp/Mexn%20ctannapt%20Tpe6%20x%20c1ren%20ymnp%

20npoexTICB%204 0.pdf

16. PykoBoactBo K cBoay 3HaHMH Mo ynpasieHuto mnpoexktoMm (PykoBoacteo PMBOK) //:
Wucturyt ynpasnenus npoektamu (Project Management Institute, PMI) — Chicago, IL 60610
CHIA, 2017. 6-e w3n. — 726 c. [DnektpoHHbli pecypc]. Pexum  pocryna:
file:///C:/Users/175/AppData/lLocal/Temp/PMBOK-6th-Edition-

Ru%20PykoBoncTB0%2010%20y1n1p%20npoektamu.pdf

Jluteparypa
OcHoBHas
banamor A.W. YnpaiieHre MpoeKkTaMu: YICOHHK U PIIAKTUKYM 1S By30B /A.W.banaios,
E.M.Porosa, M.B.Tuxonosa, E.A.Tkauenko; noa o6meii penakuueii E.M.Porooii. — Mocksa:
MzparensctBo KOpaiit, 2024. — 383 c. [DnexTponHblit pecypc]. Pexxum noctyna:
https://urait.ru/viewer/upravlenie-proektami-535573#page/2
Boponmnosckuii A.B. YnpaBinenue puckamu: yueOHUK U TPAKTUKYM JIJIst BY30B /

A.B.BopopHuosckuii. — 2-e uza. — Mocksa: U3narensctBo HOpaiit, 2024. — 485 c. [D5neKTpOHHBII

pecypc]. Pexxum noctyna: https://urait.ru/viewer/upravlenie-riskami-536576#page/2


http://www.consultant.ru/document/cons_doc_LAW_358753/
http://www.consultant.ru/document/cons_doc_LAW_357765/
https://programs.gov.ru/Portal/program/23/passport
http://static.government.ru/media/files/jYh27VIwiZs44qa0IXJlZCa3uu7qqLzl.pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/gost-r-54869-2011%20(2).pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/Межд%20стандарт%20треб%20к%20спец%20упр%20проектICB%204_0.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
file:///C:/Users/175/AppData/Local/Temp/PMBOK-6th-Edition-Ru%20Руководство%20по%20упр%20проектами.pdf
https://urait.ru/viewer/upravlenie-proektami-535573#page/2
https://urait.ru/viewer/upravlenie-riskami-536576#page/2
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3y6 A.T. YnpaBneHue npoekTamu: y4eOHUK U IPAKTHKYM Jutst By30B / A.T.3y0. — 2-e usn,
nepepad. u gomn. — Mocksa: U3narensctBo KOpaiit, 2024. — 397 c. [DnekTponHsIi pecypc]. Pexxum
JocTyIa: https://urait.ru/viewer/upravlenie-proektami-536083#page/2

Ky3znenos, b. T. lHBeCcTUIIMOHHBIN aHaNW3: y4eOHMK M NpakTUKyMm Juist By3oB / b. T.
Ky3neuoB. — 2-e u3g., ucnp. u gon. — Mocksa: M3garensctBo IOpaiit, 2021. — 363 c. —
(Breiciiee obpaszoBanmue). — ISBN 978-5-534-02215-5. —[OnextponHsiii pecypc]. Pexum
noctymna: URL: https://urait.ru/bcode/469018

[TonsikoB, H. A. YnpaBneHre HHHOBALIMOHHBIMU MPOEKTAMU: YU€OHHMK M MPAKTUKYM IS
By30B / H. A. TlonsikoB, O. B. Motosunos, H. B. JlykamoB. — Mocksa: UznatensctBo FOpaidT,
2021. — 330 c. — (Beicmiee obpazoBanue). — ISBN 978-5-534-00952-1. —[DneKTpOoHHBIN
pecypc]. Pexxum noctyna: URL: https://urait.ru/bcode/468930

PomanoBa, M. B. VYmpasnenue npoekramu : yuyebHoe mocobue / M. B. PomanoBa. —
Mocksa : DOPYM : UHOPA-M, 2022. — 256 c. : un. — (Bsicmiee oopazoBanue). - ISBN 978-5-
8199-0308-7. - Teker : anmekrponHsbIii. - URL: https://znanium.com/catalog/product/1860010

C dero HauaTh BHEIpEHHE MPOEKTHOro ympasieHUs? ['oToBas MeTONOJIOTHS KOHTPOJIA
npoekToB B opranm3anuu AJ/IBAHTA. // AJIBAHTA, 2021. — 378 c¢. TeKcT: 3JIeKTpOHHBIN

file:///C:/Users/175/Desktop/C%204ero%20uayars%208He npene%20upoektaoro%20yupasicH

us_.pdf
XononakoBa, B.B. Ynpapienre WHBECTUIIMOHHBIM MPOSKTOM: YUCOHHK U MPAKTHKYM IS

By30B / B.B.XononkoBa. — Mocksa: M3a. FOpaiit, 2023. — 302 c. [DnekTpoHHBIH pecypc]. Pexum

nocrtyna: https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2

UYexmapeB A.B. Ynpasienune nnppoBbIMH MPOEKTaMU U MPOLECCAMU: Y4eOHOE 1mocodue
JUIsl akajiemMudeckoro OakanaBpuata / A.B.UekmapeB. — 2-e u3m., mepepab. W gomn. —Mockaa:
M3patensctBo  FOpaiit, 2024. — 424 c. [OnexTtpoHHbIi pecypc]. Pexum nmocrtyna:

https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2

HIkypko B.E. Ympasnenue pruckamu npoekTa: yueOHuk s By3oB / B.E.Illkypko: mox
HayuHOM penakuuein A.B.I'pebenkuna. — 2-e uza. — Mocksa: U3znarenscto FOpaiit, 2024. — 163

c. [Dnextponnsii pecypc]. Pexxum moctyma: https://urait.ru/viewer/upravlenie-riskami-proekta-
540420#page/2

JlononHuTenbHas

benos, I1. I'. YnpaBnenue puckamu, CHCTEMHBIN aHAIU3 U MoAeiaupoBanue B 3 4. Yacts 1:
y4eOHMK U npakTuKyM 11 By30B / I1. I'. benoB. — Mocksa: M3natensctBo FOpaiit, 2020. — 211
c. — (Bricmiee o6pazoBanue). — ISBN 978-5-534-02606-1. — Texkct: anekrponssiit // ObC
IOpaiir [caiit]. — URL: https://urait.ru/bcode/451702



https://urait.ru/viewer/upravlenie-proektami-536083#page/2
https://urait.ru/bcode/469018
https://urait.ru/bcode/468930
https://znanium.com/catalog/product/1860010
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
file:///C:/Users/175/Desktop/С%20чего%20начать%20внедрение%20проектного%20управления_.pdf
https://urait.ru/viewer/upravlenie-investicionnym-proektom-516169#page/2
https://urait.ru/viewer/upravlenie-cifrovymi-proektami-i-processami-535238#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/viewer/upravlenie-riskami-proekta-540420#page/2
https://urait.ru/bcode/451702
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benos, I1. I'. Ympasienue puckaMu, CHCTEMHBIN aHaIU3 U MojenupoBaHue B 3 4. Yactp 2:
y4ueOHUK U npakTtukyM aiisg By30B / II. I'. benoB. — Mocksa: U3narensctBo FOpaiit, 2020. — 250
c. — (Briciee obpazoBanme). — ISBN 978-5-534-02608-5. — Texkct: snexkrponHsiii // DbC
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/451703

benos, II. I'. YnpasneHnue puckaMmu, CUCTEMHBII aHaIU3 U MoJienupoBaHue B 3 4. YacTs 3:
yueOHUK U npakTukyM ais By30B / I1. I'. benoB. — Mocksa: U3narensctBo IOpaiit, 2020. — 272
c. — (Bricmiee obpazoBanme). — ISBN 978-5-534-02609-2. — Texkct: snekrponHbiii // DbC
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/451704

Kacesnenxko, T. I'. AHanu3 u olleHKa pUCKOB B OM3HEce: YUeOHHMK M MPAKTHUKYM IS BY30B
/ T. T'. KacesHenko, I'. A. MaxoBukoBa. — 2-¢ W3]1., mepepad. u mpon. — Mocksa: M3maTenbeTBo
Opaiit, 2021. — 381 c¢. — (Beicmee obpaszoBanme). — ISBN 978-5-534-00375-8. —
[DnexTponHsIif pecypc]. Pexum goctyna: URL: https://urait.ru/bcode/468977

Humarynaes M.M. MH}opMaimoHHble TEXHOJIOTUN B MPO(ECCHOHAIBHON NS TeNTbHOCTH:
yaeoHuk /M.M.Humarymnaes. — MockBa: UH®PA-M, 2023. — 250 c. [DnekTpoHHBIH pecypc]. —

Pexxum nmoctyma: https://znanium.com/read?id=417518

[Manpuna, I'. B. YmpaBnenueckuii U (UHAHCOBBIN aHANMU3: y4eOHUK M MPAKTUKYM JJIs
By30B / I'. B. Illlagpuna. — Mocksa: UznmatensctBo FOpaiit, 2021. — 316 c¢. — (Bsicmiee
obpazoBanue). — ISBN 978-5-534-01284-2. — [Dnextponnsiii pecypc]. Pesxxum moctyma: URL:
https://urait.ru/bcode/471599

lepemer, A. JI. Meroauka QHUHAHCOBOTO aHaW3a JCATEIBHOCTH KOMMEPUYECKUX
opranm3anuii: npakruyeckoe mocodbue / A.Jl. lllepemer, E.B. Herames. — 2-e uzn., mepepad. u
nomn. — Mocksa: UHOPA-M, 2021. — 208 c. - ISBN 978-5-16-003068-5. - Tekct: 21eKTpOHHbIH.
- URL: https://znanium.com/catalog/product/1356163 (mata obpamenus: 29.04.2021). — Pexum

nocrtyma: https://znanium.com/read?id=375831

6.2. Ilepeuenn pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHUKANIMOHHOI ceTH « AHTepHET»

ADVANTA xak anprepHatuBa Microsoft Project Server B 2023 roxy. HoBoctu Software.
[DnexTponHsbIit pecypc]. — Pexxum gocryna: https://3dnews.ru/1085953/advanta-kak-zamena-ms-
project-server

ba3za 3nanmit «AnBanta» [DneKTpoHHBIN pecypc]. — Pexxum noctyna:

https://wiki.a2nta.ru/doku.php

Kak co3naTh mpoeKkT B cucTeMe « AiBaHTa» [DJIEKTPOHHBIN pecypc]. — Pexum nocryna:

https://wiki.a2nta.ru/doku.php/manual/users/project/how _to_do

Kak HauaTe paboty B cucteMe «AIBaHTa» [ DIEKTPOHHBIN pecypc]. — Pexxum gocryma:

https://wiki.a2nta.ru/doku.php/manual/advanta_online/to_users


https://urait.ru/bcode/451703
https://urait.ru/bcode/451704
https://znanium.com/read?id=417518
https://urait.ru/bcode/471599
https://znanium.com/read?id=375831
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://3dnews.ru/1085953/advanta-kak-zamena-ms-project-server
https://wiki.a2nta.ru/doku.php
https://wiki.a2nta.ru/doku.php/manual/users/project/how_to_do
https://wiki.a2nta.ru/doku.php/manual/advanta_online/to_users
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Buneoypoku o padore ¢ cucreMoit «AnBaHnTay [ DIeKTpOHHBIN pecypc]. — Pexxum moctyma:
https://wiki.a2nta.ru/doku.php/manual/video

[Ipe3eHTanusi cUCTEMBI « AZIBaHTa» I 00pa30BaTEIbHBIX YUPESKIACHHUM [ DIICKTPOHHBIN
pecypc]. — Pexxum noctyna:

file:///C:/Users/175/Desktop/Y1ip%20mupoekr%208%20MS%20Pr%20bkb%20Adv/Cucrema%20

Anganra/lIpesenTanna%20cucteMb1%20ADVANTA%201151%2000pazoBarenbHbix % 20ydpexie
Hu1%20(1).pdf

[TomaroBslit Kypc paboTHI C cHCTEMO «AZIBaHTa» [DNEKTPOHHBIN pecypc]. — Pexum
JOCTyIa:

file:///C:/Users/175/Desktop/Y1ip%20mpoekr%208%20MS%20Pr%20bkb%20Adv/Cucrema%20

Ansanra/llomar%20xypc%20nactpoitkn%20cnuct%20An8%202014%20r.pdf

Kak yckoputh pazpaboTKy nMpoekTa U He OTepsITh HykHYI0 nHpopmanuto. [{udposbie
MHCTPYMEHTBI TPOCKTHOM KOMaHAbI [ DNEKTPOHHBIN pecypc]. — Pexxum nocryna:

file:///C:/Users/175/Desktop/Y1ip%20mpoekr%208%20MS%20Pr%20bkb%20Adv/Cucrema%20

Ananta/Kak%?20yckoputb%20BHenpenne%20npoekra2023-08-24.pdf

Hanumonanehas anekrponnas 6ubnuoreka (HOb) [Dnexktponnslii pecypc]. — Pexxum

nocTyna: www.rusneb.ru

ELibrary.ru Hay4nas snextpoHHas 6nbnmnoTeka [ 1eKTpoHHBIN pecypc]. — Pexxum

noctymna: www.elibrary.ru

OnextponHas 6udnuoreka Grebennikon.ru [Dnexkrponnslit pecypce]. — Pexxum noctyna:
www.grebennikon.ru
Hudposuzamus ynpasieHns IPOSKTaMU — HOBBIE BO3MOKHOCTH cucteMbl ADVANTA
[Onexrponnblii pecypc]. — Pexxum gocrtyna:

file:///C:/Users/175/Desktop/Yp%20upoekt%208%20MS%20P1%20bkb%20A dv/Cucrema%20
AnsanTta/03.02.%20/1.%20ba3ua%20u%20E.%20J106an0B. %201 {ludposuzanus%20yupasicHus

%20npoekramn%20—%20H0BbIe%620B03MO%kHOCTHY020ccTeMbI%20ADVANTA . pdf
6.3. IIpogeccuonasibHbie 6a3bl JAHHBIX U MHPOPMALHOHHO-CIIPABOYHbIE CHCTEMbI
Hoctyn k mpodeccuoHanbHbIM 0a3aM gaHHBIX: https://liber.rsuh.ru/ru/bases
HNudopmanonHbie CripaBOYHbIE CUCTEMBI:

1. Koncynprant Ilnroc

2. l'apant

7. MaTepuajibHO-TEXHUYECKOe o0ecnevyenne TUCUNIINHBI
Jis obecrieueHus] AWCHMILIAHBI HCIIONIB3YETCS MaTepHUalbHO-TEXHHYECKas 0Oa3a

00pa3oBaTeNbHOTO  YUPESKACHHS: YYCOHBIE ayJUTOPWUU, OCHAIEHHBIE KOMITBIOTEPOM |

IIPOCKTOPOM IJIsI ACMOHCTpallu1 y‘le6HI)IX MaTCpHraioB.


https://wiki.a2nta.ru/doku.php/manual/video
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Презентация%20системы%20ADVANTA%20для%20образовательных%20учреждений%20(1).pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Пошаг%20курс%20настройки%20сист%20Адв%202014%20г.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/Как%20ускорить%20внедрение%20проекта2023-08-24.pdf
http://www.rusneb.ru
http://www.elibrary.ru
http://www.grebennikon.ru
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
file:///C:/Users/175/Desktop/Упр%20проект%20в%20MS%20Pr%20bkb%20Adv/Система%20Адванта/03.02.%20Д.%20Базин%20и%20Е.%20Лобанов.%20Цифровизация%20управления%20проектами%20–%20новые%20возможности%20системы%20ADVANTA.pdf
https://liber.rsuh.ru/ru/bases
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CocraB nMporpaMMHOT0 00ECTICUCHHUS:

[Tpu npoBeieHUM 3aHATUH TSI IEMOHCTPAIMH TPE3CHTAIMA TPUMEHSFOTCSI

1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

[Tpu nmpoBeneHNN MPAKTHUYECKUX 3aHATUN UCTIOIB3YETCs MporpaMMa «AJIBaHTa» COTIACHO
JIOTOBOPY € MapTHEpaMH.

Taxoke ucnonb3yroTcst nHGopMaIoHHbIe KoMIuiekesl PITY:

1. Uudopmanmonnsrit komruieke "Hayunas oubnumoreka" http://liber.rsuh.ru/

2. DnextponHas 6ubanoreka PI'TY http://marc.lib.rsuh.ru/MegaPro/Web

3. DnexTpoHHO-O0MOMMoTeunsie pecypcsl PITY http://liber.rsuh.ru/?q=node/1271

4. basel mausabix http://liber.rsuh.ru/?g=extbases

5. DnexTponHbIe KypHas! http://liber.rsuh.ru/?q=journals2

8. O0ecneyenne 06pa3oBaTEJIBLHOIO MPOLIECCA IJISA JIMI C OTPAHMYEHHBIMHU BO3MOKHOCTSIMH
3/10pPOBbSI U MHBAJIWI0B

B xone peanuzanuu JUCHUIUITMHBI UCITONB3YIOTCS CIEIYIOIINE TOMOJHUTEIbHBIC
MeTOABbl OOYYEeHHs, TEKYIIErOo KOHTPOJSA YCINEBAEMOCTH W MPOMEXKYTOYHOW aTTeCTalluu
00y4Jaroumxcsi B 3aBUCUMOCTH OT WX UHAMBUAYAITbHBIX OCOOCHHOCTEH:

. IUISA CJIETBIX U CJIa00BUIAIINX

- JIEKIMH 0(DOPMIISIOTCS B BUE 3JIEKTPOHHOTO JOKYMEHTA, JJOCTYITHOTO C MTOMOIIbIO KOMITBIOTEpa
CO CIEIUATM3UPOBAHHBIM ITPOTPAMMHEIM 00ECTICUCHUEM;

- MMACbMEHHBIC 33JIaHUS BBIMOJHSIOTCS HAa KOMIBIOTEPE CO CIEIUATH3UPOBAHHBIM IIPOrPAMMHBIM
obecreueHneM, WK MOTYT ObITh 3aMEHEHBI YCTHBIM OTBETOM;

- o0ecreynBaeTCsl MHIMBHIyallbHOC paBHOMEpHOE ocBelieHne He MeHee 300 JTIoKc;

- ISl BEITIOJTHEHUS 3aJJaHus IPU HEOOXOUMOCTH TPEOCTABISAETCS YBEINIMBAIOIICE YCTPOHCTRO;
BO3MOJKHO TAK)K€ HCITOJIb30BAHHE COOCTBEHHBIX YBEJINYMBAIOIIMX YCTPOUCTB;

- MUCbMEHHBIC 3a/IaHUsT OPOPMIISIFOTCS] YBETTUYCHHBIM MIPHPTOM;

- 9K3aMCH M 3a4€T MPOBOJATCSA B YCTHOHW (DOpME WM BBINOJHAIOTCS B IUChbMEHHOW (opMe Ha
KOMIIBIOTEPE.

. JUTSL TITYXHX M CJIA00CITBIIIANINX :

- nexkuuu o(OpMIISIOTCS B BUAC OJIGKTPOHHOIO JOKYMEHTa, JHOO MpeaoCTaBIseTCs
3BYKOYCHIJIMBAIOIIAS allllapaTypa WHANBUIYATBHOTO TOJb30BaHUS;

- MUCbMEHHBIC 33/IaHUs BHITIOTHSIIOTCS HA KOMITBIOTEpE B MTUCHbMEHHOU (hopMe;

- 9K3aMeH W 3a4ET MPOBOAATCS B MUCbMEHHOW (hopMe Ha KOMITBIOTEPE; BO3MOXKHO MPOBEJICHUC B
dbopMe TecTUpOBaHMSI.

. JUTSL JTUI] ¢ HAPYIICHUSIMH OITOPHO-IBUTATEIILHOTO aIapara;

- JIeKIH 0(hOPMIISIOTCS B BUE DJIEKTPOHHOTO JOKYMEHTA, JOCTYITHOTO C TTIOMOIIBIO0 KOMITBIOTEpa
CO CITEIUATM3UPOBAHHBIM ITPOTPAMMHBIM 00CCIICUCHUEM;


http://liber.rsuh.ru/
http://marc.lib.rsuh.ru/MegaPro/Web
http://liber.rsuh.ru/?q=node/1271
http://liber.rsuh.ru/?q=extbases
http://liber.rsuh.ru/?q=journals2
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- INCbMEHHBIE 33JIaHUS BBIIOJIHAIOTCS Ha KOMIBIOTEPE CO CIIEHUAIU3UPOBAHHBIM IIPOIPAMMHBIM
obecreyeHuneM;

- DK3aMeH M 3a4€T MPOBOJATCA B YCTHOM (pOpMEe WM BBIOJHSIOTCA B MHCbMEHHON (popme Ha
KOMIIBIOTEPE.

[Ipn HEOOXOAUMOCTH NPEAYCMATPUBAETCS YBEIUUEHUE BPEMEHU JJIs1 IOJATOTOBKU OTBETA.
ITponienypa mnpoBefeHHUs NPOMEKYTOUHOW aTTeCcTallUu A OOy4YaroLIMXCsl YCTaHaBIMBAETCS C
y4€TOM HMX HHIMBUAYAIBHBIX MCHUXO(U3NYECKHX OCOOCHHOCTEW. IIpoMexyTouHast aTTecTaus
MOYKET IIPOBOJIUTHCS B HECKOJIBKO ITAIOB.

[Ipn mnpoBeseHMu mpoUEAypbl OLEHMBAHMS pE3yJbTaTOB OOy4YEHHUs IIPEyCMaTpUBAETCS
UCIOJIb30BAaHUE TEXHUYECKUX CPEJICTB, HEOOXOAMMBIX B CBA3M C HHAUBHUIYaJbHBIMU
0COOEHHOCTSAMH 00YyYaroIuxcsa. DT CPEJICTBA MOTYT OBITh IPEOCTABICHBl YHUBEPCUTETOM, UIIH
MOTYT MCII0JIb30BaThCsl COOCTBEHHbIE TEXHUYECKHUE CPECTBA.

[IpoBenenue mpoueaypsl OLEHUBAHUS PE3YJIbTATOB OOYYEHHUS JOIMYCKAeTCs C MCIOJIb30BAHUEM
JUCTAaHIIMOHHBIX 00Pa30BaTENIbHBIX TEXHOIOTUH.

ObecnieunBaeTcst AOCTYH K HMH(POPMALMOHHBIM M OubnuorpaduyeckuMm pecypcam B CETH
WutepHer s Kaxaoro oOydaromerocss B (GopMmax, aJalTHUPOBAHHBIX K OrPaHUUYEHMSIM HX
3JI0POBbSI U BOCIIPUATHUS HHPOPMALIUH:

. JUIS CJICTIBIX U CIIA0OBUIAIINX:

- B IIe4aTHOU (hopMe yBEINUECHHBIM HIPUPTOM;

- B (hopMe IEKTPOHHOTO JOKYMEHTA;

- B (hopme ayanodaiina.

. Ul TIIYXMX M CIa00CbIIIAIINX:

- B IIe4aTHoH ¢opme;

- B (hopMe IEKTPOHHOTO JOKYMEHTA.

. JUIs1 00yYaroIuXcs ¢ HAPYUICHUSIMHU OMOPHO-/IBUraTEIbHOTO arapara:

- B Ie4aTHou popme;

- B (hopMe 3IEKTPOHHOTO JJOKYMEHTA;

- B hopme ayauodaiina.

VY4eOHble ayAUTOPUH Il BCEX BUIOB KOHTAaKTHOM M CaMOCTOSTENIHOW pabOThI, HAy4Has
O6uOIMOTEKa M WHBIE MOMEUIEHUs JUIsl O0y4YeHMsI OCHAILEHBI CIIEHUAIbHBIM O0OPYAOBaHHEM U
y4eOHBIMH MECTaMU C TEXHUYECKHMHU CPEICTBAMU O0YUCHUS:

. JUISL CIIeTIBIX U C1a00BUASIINX:

- YCTPOMCTBOM JyIsl CKaHMpoBaHUs U uTeHus ¢ kamepoil SARA CE;

- nucrieeM bpaitnsg PAC Mate 20;

- npunTepoM bpaiuns EmBraille ViewPlus;

. JUTSL TIYXUX U CJIa0O0CIIBIIIAIINX

- aBTOMATHU3MPOBAHHBIM pabOYUM MECTOM JUIsl JIIOJe ¢ HapylIeHHeM clyxa |
¢J1a00CIIBIIIAIINX;

- aKyCTMYECKHH yCUIIUTENb U KOJIOHKH;

. JUIsL 00YYaroIIMXCs C HAPYIIEHUSIMU OIOPHO-/IBUTaTENILHOTO arnrapara:
- IePEeIBMKHBIMHU, PEryIUPYEMbIMU 3proHoMudeckumu napramu CHU-1;
- KOMITBIOTEPHOM TEXHUKOM €O CTielnaibHbIM IPOrPaMMHBIM 00€CTIEYEHHEM.

9. MeTogu4eckue MaTepHaJbl
9.1. Ilnanpl mpakTUYECKUX (CEMMHAPCKUX ) 3aHITUN

Cemunapckoe 3ansitue 1. O030p nporpaMMHbBIX MOYJIel MO YIIPaABJIEHUIO PUCKAMU
NMPOEKTa

Ipakmuueckue 3a0anus

1. Temsl nuckyccnii
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¢ TexHuka mIaHUPOBAHUSA
¢ JIpoeKkTHBIN TPEYTOJBHHUK

b ((AI[BaHTa)) 1 UHBIC CYHIECTBYOIINUE CUCTCMBI YIIPABJIICHUSA IIPOCKTAMU

® DneMeHTHI HHTEp(delica cuCTEeMBbI «ABaHTa»
e JlpencraBineHus B CHCTEME «AJIBaHTa»
® Hacrtpoiika cuctembl «AJIBaHTa»
¢ (Co3zaHue NpoeKTa B CUCTEME «AIBaHTa»
¢ HauanpHble HACTPOMKH IIPOEKTA
e Kanenaapu B cucteme «ABaHTa»
¢ [InaHupoBanHue 3a1a4
¢ Hepapxuueckas CTpyKTypa IIPOEKTa
¢  Tunsl pecypcos
* Ha3naueHue pecypcoB
* AmnHanu3 pacnucanus npoekrta. [{unarpamma ["anta
* AHanu3 CTOMMOCTH IIPOEKTa
¢ [loaroroBka K OTCIEKUBAHUIO IPOEKTA
® OrcnexxuBaHue MPOEKTa
* VYmnpasieHue noprdesemM NpoyKToB
*  Vmpasienue noprdenem npoekros. [IpoexTHslit opuc
* Vnpasnenue npoekramu UT xomnanuu nnu UT nenapramenra
¢ CucreMa AJisl A€BEJIONMEHTA U YIIPABICHUS CTPOUTEILCTBOM
¢ KoOHTpOJb ¥ MPOTHO3 OTKJIIOHEHUH IO CPOKAM
¢ Busyanu3zainus JaHHbBIX AJIs pyKOBOACTBA B (JOpME OTUETOB O NOPT(EIIO MPOEKTOB
¢ PeecTp NpOEKTOB U MOHUTOPUHT X COCTOSTHUS
e Tabens yuera pabo4yero BpeMeHHU.
¢ JlenermpoBaHue 3a/1a4 ¥ IPUEMKA PE3YJIBTATOB
¢ 3akperuieHUe OTBETCTBEHHOCTHU U YIIPABIICHUE JOCTYIIOM K JAHHBIM
* ABTOMaTH3MpOBaHHBIN cOOp (akTa
¢ IHCTpyMEHT OUCKyCCUU
Tema 2. ApXuUTeKTypa HWH(GOPMALMOHHON CHCTeMbl YNpPaBJeHUS] TNPOEKTAMM,

nocrpoeHHoii Ha 6aze AJIBAHTA.

Juckyccus Ha TEMBI:

*  OOmwuit mopsAIOK pabOTHI IO CO3IAHUIO TPOEKTAa B CHUCTEMA «AJIBAHTA»
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* HauanpHble HACTPONKH IPOEKTA

* OmnpeneneHre OCHOBHBIX ATAaroB paboT

* [InanupoBaHME 3aJady U ONpPEIEICHUE UX B3aUMOCBS3EH

» Hepapxuueckas CTPyKTypa IpoekTa. MeTo070rusi B3aUMOCBSI3€# 3TanoB (CyMMapHBIX
3a7a4) U 3a7a4.

»  Co3gaHue 3aBUCUMOCTEH (CBsI3el) MEXIY 3a/1auaMU B IPOCKTE.

» [InaHupoBaHUE KOHTPOJBHBIX TOUYEK

» [ImaHupoBaHUE TPYJIOBBIX PECYPCOB.

=  @DUHAHCOBOE IUIAHUPOBAHUE

Ipaxmuueckas 3adaua

Ha ocHOBe aMCKyCCHOHHOIO MaTepuaia pa3padoTaTb MakeT IPOEKTa B CUCTEME «AJIBaHTa»,
coJiep KAl 3Tamnbl, 3a4a4u, 0/13a/1a41, KOHTPOJIbHbIE TOUKU U (PUHAHCOBBIE OKA3ATEIH.

Jns mpakTuyeckod pabOThl MarucCTpaHTOB pPACCHUIACTCS METOJUYECKOE IMOocoOHe I0
QITOPUTMY COCTABJICHUS MPOEKTa B cucTeMe «AnBaHTay. Ha kaxxaoM pabouem MecTe Marucrpam

IIPENOCTABIIAETCS IEPCOHANIBHBIN YAAICHHBIN JOCTYII K CHCTEME.

Tema 3. HpaRaneCKoe 3aHATHE MO COCTABJICHUIO ITIPOCKTOB B CUCTEME «AJIBaHTa»

IIpakTHYeckasi WTOroBas 3a4a4ya JUIs 3alIMThl NMPOEKTA HA KOHKYDPCHOI
KOMHUCCUH

Pazpaborare mpoeKT Mo BHEIOPAHHOW CaMOCTOSATENHHO TeMaTHKe. JKemarenbHO, eciu
MarucTpant paboTaeT, MpUOIMKeHHON K ero padore. s aToro cHauyana pa3paboTath BapuUaHT
Ha3BaHMUA W OTAlOB pealu3allud MpPOeKTa, 3aJauyd, MO0J33aJauyH, KOHTPOJIbHbIE  TOYKH.
3adukcupoBaTh pacrupeselieHue pecypcoB Mo 3aJaHHbBIM B BapuaHTe paboTam. /lanee ¢ moMoIbo
«AJIIBaHTa» ClIeyeT CIIaHUPOBATh (DMHAHCOBBIE BOIPOCHI peaiu3anuu npoekra. Heobxomumo
TaK)K€ BBITIOJHUTH OTCJICKUBAHUE MPOEKTA, IO pe3yjbTaTaM CreHEPUPOBATH MPOMEKYTOUHBIN U
UTOTOBBIA OTYETHI, MOJATOTOBUTH IMPE3EHTAIMIO IMPOEKTa MJJIi €ro 3alluThl Ha KOHKYpPCHOI

KOMHCCHU.

IIpumepHbIe cXeMaTHYHbIe BADUAHTHI MPOCTHIX IPOEKTOB
BapuanTt Ne 1

1. Opranuzanus marasuta. 1.1. Madopmaunonnsiii stam. 1.1.1. Ananu3 peiaka. 1.1.2.
OO6cyxnenue noroBopa kpeautoBanus. 1.1.3. Jloructuka moabe3aHbIxX myTei. 1.2.
[onroroBurenbueie pabotsl. 1.2.1. Apenaa nomemienus. 1.2.2. HabGop mrara. 1.2.3.
[IpuoGperenue Toprororo odopyaoanus. 1.3. Pemont. 1.3.1. KocmeTrnueckuii peMOHT
nomenieHuit. 1.3.2. Monrax curtanuzanuu. 1.3.3. Odopmiienue napkoBk. 1.4. 3aBo3 TOBapoB.
1.4.1. 3akmrouenune 1oroBopoB nocraBku. 1.4.2. [IpuBnedyenue yciayr TpaHcnopTHoro mnexa. 1.4.3.
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3aBo3 ToBapoB. 1.5. 3akmounTtenbHblii dTam. 1.5.1. Pexnamuas kommnanus. 1.5.2. Odopmienue
BUTpHH. 1.5.3. OTKpbITHE Mara3uHa.

BapuanTt Ne 2

1. Opranuzauus kondepenuuu. 1.1. IlogroroBurensusiii atamn. 1.1.1. Haznauenue
0TBeTCTBeHHOTO HcnonauTtens. 1.1.2. [IpuoOperenne neMoHcTpamoHHoro odbopyaoBanus. 1.1.3.
3aka3 KaHUEeIIpcKux ToBapoB. 1.2. Opranuzanumonssii staim. 1.2.1. Co3gaHue OprkoMuTeTa.
1.2.2. Pa3zpaboTka makeTa uahpopmamoHHoro nuckma. 1.2.3. Paccbuika npurnamenui. 1.3.
OO6ycTtpoiicTBo yuyacTHUKOB. 1.3.1. AHanu3 oTkiauKoB Ha nmpuriamieHue. 1.3.2. Coop
OpraHU3aIMOHHBIX B3HOCOB. 1.3.3. 3aka3 roctunuisl. 1.4. [Ipoueaypa Hayana koH(pEpeHIHH.
1.4.1. Bctpeua yuactaukoB. 1.4.2. @opMupoBanue pacnucanus okianoB. 1.4.3. Opranuzanus
obOenennoro nepepsiBa. 1.5. 3akmountensubiii stan. 1.5.1. [ledats MaTtepuanoB KoHpepeHITUH.
1.5.2. banker. 1.5.3. IIpoBosibI y4acTHUKOB

Bapuant Ne 3

1. Opranuzanus >KxuMniHoro crpoutensctsa. 1.1. Coop undopmaruu. 1.1.1. AHanu3 pbiHKa
*kuibs. 1.1.2. [Togbop yuacTka mop 3actpoiiky. 1.1.3. Ananu3 noabe3aHbIX myTe. 1.2.
JoroBopHoii atamn. 1.2.1. ApeHaa uim NoKyIKa CTpoUTeNbHOro yuactka. 1.2.2. KpenutoBanue B
Oanke. 1.2.3. 3akmto4eHre TOTOBOPOB MOCTaBKK MaTepuaioB. 1.3. [loAroTOBUTENBHBIN STAIl.
1.3.1. IIpoexTHBIE pabOTHI.

Bapuant Ne 4

1. Coznanue nentpa 3ansitoctu. 1.1. Opranuzaunonssiii 3tan. 1.1.1. Apenaa nomenienus. 1.1.2.
Kocmernuecknii pemont. 1.1.3. Habop u o6ydenue mrara. 1.2. [loaroroBurenbHbie pabOTHI.
1.2.1. ITokynka oprrexnuku. 1.2.2. [IpuoOpeTenue nporpammuoro odecrieuenus. 1.2.3. Paccpinka
coobuienuit o nHGopMauoHHbIM areHTcTBaM. 1.3. IlporpamMmusiii otam. 1.3.1. AHanu3 peiHKa
3aHsTocTU. 1.3.2. ®opmupoBanue bJl BakaHcuHii.

1.3.2. HaGop nepconaina. 1.3.3. [Ipuobperenne texuuku. 1.4. COOCTBEHHO CTPOUTENHCTBO. 1.4.1.
OO6yctpoiictBo pynnamenta. 1.4.2. [logsenenne kommyHukaiuii. 1.4.3. Bo3BeneHnue kopiyca u
kpbimd. 1.5. 3akmounTtensHbiif otar. 1.5.1. Otaenounsie padotsl. 1.5.2. Ciaua o6bekTa
komuccuu. 1.5.3. McnpasiieHne 3aMe4aHui.

1.3.3. ®opmupoBanue b/l 6e3padotnbix. 1.4. ConepxaTtenbHbiii oTarn. 1.4.1. Paccpuika
UH(POPMALMOHHBIX MHCeM 10 npeanpusTusaM. 1.4.2. Co3ganue KypcoB IepenoAroToBku. 1.4.3.
Opranu3anys BbIIIAT ocooust mo 6e3padoturie. 1.5. 3akmountenbhbiii aTan. 1.5.1. IIpoBenenne
ayKuuoHa BakaHcui. 1.5.2. 3akmouenue 1oroBopoB Haiima. 1.5.3. Buecenue nusmenenuii B bJ{
BakaHcui u b/ 6e3paboTHBIX.

BoJiee c10:KHBIE POEKTHI MMEIOT MHOTOYPOBHEBYIO APXUTEKTYPY U (POPMHUPYIOTCH B

COOTBECTCTBUH C OCHOBHBIMH 3TAallaMH MX peajiu3aluu.

Tema 4. Jle1oBasi Urpa- KOHKYPC NPOEKTOB MATHCTPAHTOB C AeTaan3anueil pa3aesion

10 YNPaBJICHUIO pucKkaMu npoekra Ha 0aze AJIBAHTA.
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3anstue nmpoBoauTcs B hopme nernoBoit urpsl "[Ipe3eHTarus mpoekTa B X0/1e poya-moy".
Ha 3anstun mopenupyercst atmocdepa npe3eHTal MpoeKTa MarucTpaHTaMu Tepe
MHBECTOpaMU (POJIb UHBECTOPOB BBIMOJIHAIOT CTY/ICHTHI U WIEHBl KOHKYPCHON KOMHCCHH) KaK
9JIEMEHT POYA-II0Yy MPOSKTHONH KOMaHABI. ABTOP MPOEKTa MPE3EHTYET €ro B ayIUTOPUH C
UCTIOJIb30BAHUEM CHCTEMBI « AZTBaHTa». MarucTpaHThl, HE YYaCTBYIOIIHNE B IPE3CHTAIIMH MTPOCKTA,
BBITIOJTHSIIOT POJIb MHBECTOPOB, 3aMHTEPECOBAHHBIX B HHBECTUIIUAX B MPOCKT. [IJIsl OTICHKH YPOBHS
npoekTa (opMUpYyeTCcss KOHKYpCHasi KOMUCCHS B COCTaBe MPeIoiaBaTess U NMpeacTaBuTese
paboTonaTenei, paboTaolUX B UHBECTUIIMOHHON cepe U B cepe ynpaBIeHHs POSKTaAMH.

[Tocne mpe3eHTany MPOEKTOB, MOATOTOBIEHHBIX KaXIBIM MaruCTPaHTOM, MOABOJISTCS
UTOTH KOHKypca. MarucrpanTam, 3aHsBIIAM ITPU30BBIC MECTA, BO3MOKHO aBTOMATHYECKOE
npuHaTre 3ayeTta. OcTanbHble MATMCTPAHTHI CAAIOT 3a4eT BO BHEYyUeOHOE BpeMmsl.

B onenke npoekToB y4acTByeT WieHbl KOMUCCUHU M caMu MaructpanTthbl. OO0Iias oreHka
ompeensseTcs o daam ¢ yaenbHbIM BecoM B 50% xomuccust u 50% MarucTpaHThl.

BolurpaBumm KOHKYpC CUMTAETCsl MArUCTPAHT, HAOpaBIIM MEHbIIIEEe YUCIIO 0aJlIoB.
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[Ipunoxenune 1
AHHOTAINUSA JUCHUILIHHBI

Heygb TMCHMIVIMHBI — OBJIAJICHUE CTYIACHTOM METOMOJIOTHEH W METOIUKOW YIIpaBIICHHUS
puckamu mnpoekta B cucteme AJ/IBAHTA, mpumeHeHue ero pe3ysbTaTOB B XOJ€ YNpaBIECHUS
POEKTOM.

3agaum AUCHMIIMHBI:

® BpIPa0OTKA y CTYJCHTOB IPEICTAaBICHHS 00 YIpaBICHHH PUCKaMHU KaK O KOMIUIEKCE Mep,
obecnieunBaroIux 3pPpekTuBHOE pelieHne (PUHAHCOBBIX U SKOHOMUYECKHX 3aJ]au Ha BCEX

YPOBHSIX YIIpaBIICHUS,

® [OArOTOBKA CTYAEHTOB K HPUHATHIO ONTHMAJbHBIX PELICHUH B YHPABICHUU PUCKAMU
IPOEKTA;

® T[IOJy4YEeHUE 3HAHMHA MO YIPABICHUIO PHUCKAMU IPOEKTa, OCYIIECTBICHUIO aHalu3a |
pa3paboTKK CTpaTeTMH OpPTaHM3alMU Ha OCHOBE COBPEMEHHBIX METOJOB YIPaBICHHUS
puckamu npoekta B [10O AJIBAHTA.

® OBJaJICHUEC HaBBIKAMHM aHaJIM3a, OIECHKH W Pa3pabdOTKH METOJOB  YIIPaBIICHUS
KOPIIOPAaTUBHBIMM ~ pUCKaMM  JUIs OpraHu3aIuu YIOpaBJICHUS NPOEKTAMU C
UCTIOJIb30BaHUEM MTPOTPaMMBI « AJIBAHTaY.

® o0yyeHHe NPaKTUYECKUM HaBBIKaM IO YIPABJICHUIO IPOEKTAMHU, OCYILIECTBICHHUIO aHAIHN3a

U pa3pabOTKU CTpATETHH OpraHU3allMd Ha OCHOBE COBPEMEHHBIX METOIOB YIPaBJICHUS

IPOEKTAMHU B CHCTEME «AJIBAHTa» C YYETOM PHCKOB;

* BpIpabOTKA MPOQeCcCHOHATHLHBIX HABBIKOB B Cepe OpraHu3aluy MPOESKTHOTO YIPaBICHUS

B IIpoliecce OOIEHHs ¢ ero MOTeHIUAIbHBIMUA YYaCTHUKAMU M NIPOBEJICHUS IPE3EHTAMN 1

3aLIUTHI IPOEKTOB C YYETOM PUCKOB.

B pesynbrare n3ydeHus JaHHON JUCHUTUIHHBI 00YYaONUECs TOJDKHBI:

3HaTh:
. OCHOBHBIC METO/IbI M IIOHSATHUS OLICHKH PUCKOB;
. OCHOBHBIE POCCHIICKHE U 3apyOexHble MPOrpaMMHBIE MPOAYKTHl B 00JacTu

YIpaBJICHUS IPOCKTaAMHU;
. METO/Ibl YIPABJICHUSI KOPIIOPATUBHBIMHU PUCKAMU;
. nHGOPMAIMOHHO-aHAIMTUYECKYIO 0a3y 10 METo/laM U MHCTPYMEHTaM yIpaBlIeHUS

IIPOCKTaMHU, B T.4. U YIIPABJICHUA PUCKAMU;

VYMeTh:

. UCIIOJIb30BaTh NporpaMmy «AJBaHTa» AJIsl YIIPaBICHUSI IPOCKTAMH;

. aHaJIM3UpOBaTh MHGOPMAIMIO B OOJACTH YINpPaBIEHUS MPOCKTAMH M PHUCKOB HX
peanu3anuu;

b HpI/IMeH}ITL METOABI H I/IHCTp}IMeHTBI COCTaBJICHUSA HpOGKTOB nu ynpaBneHHﬂ
pHUCKaMu;

Biaanets:
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. HABBIKAMU aHAJIIN3a, OIICHKH U Pa3paboTKH METOIOB YIIPABIICHUS KOPIIOPATHBHBIMU
pUCKaMu IJii  OpraHMU3alluu YNPaBIEHUS MPOCKTAMU C HCIOJIb30BAHUEM MPOTPAMMBbI
«AnBaHTa;

. HaBBIKAMHM [0 YHOPABICHUIO MPOEKTaMH, OCYIIECTBICHUIO aHalIU3a pPHUCKOB U
pa3pabOTKU CTpaTerud OpTraHU3allMd Ha OCHOBE COBPEMEHHBIX METOOB YIpaBICHUS

IIPOEKTaMU B_CUCTEME «AIBAaHTa».

[To qucuumnMHe npeaycMOTpeHa MPOMEXyTOUHas aTTecTalys B (opMe 3aueTa ¢ OLEHKOM.
OO01m1ast TPy0€MKOCTh OCBOCHUS AUCLUHUILUIMHBI cOcTaBiusieT 3 3. €., 108 4., B Tom ymcie
KOHTaKTHas paboTa o0ydJaromuxcs ¢ mpernoaaBatTesieM 12 4., camocTosiTebHas paboTa CTyIeHTa

cocTaBuT 96 4acos.



